
1

Altogether Stronger

CORPORATE RESPONSIBILITY REPORT



2 Henry Brothers Limited 3

TABLE OF 
CONTENTS

INTRODUCTION | STATEMENT FROM 
MANAGING DIRECTOR 

Sustainability is one of our key Core Business Values 
– conducting our business responsibly whilst making 
a positive impact on the environment and within our 
communities. Another key Core Business Value is 
to be Considerate and Dependable. Our colleagues, 
communities, clients and supply chain reliably know 
what they can expect from us. This ethos is instilled 
deep within the culture of our organisation and is very 
much part of who we are as a company.

Continued

     1   INTRODUCTION

         a.   Statement from Managing Director
         b.   Statement from CR Director

     2  ABOUT US

         a.    Awards & Achivements
         b.    Alignment to SDG’s & Social Value Priorties

     3  PLANET

     4  PEOPLE

     5  PLACE

    6  STAKEHOLDER ENGAGEMENT

    7  MARKETPLACE RESPONSIBILITY

    8  RESPONSIBLE LEADERSHIP

    9  STAFF ENGAGEMENT SURVEY RESULTS



4 Henry Brothers Limited 5

OUR CORE VALUES:Continued

We are delighted to share with you our CR 
Report for what has been another unprecedented 
year for us. Following our achievement of NI 
Responsible Company of the Year in 2021, we 
embarked on a 3-year commitment as Key 
Sponsor for the Business in the Community 
NI Responsible Business Awards – the most 
prestigious and respected awards championing 
responsible business. As society and business 
started to recover from the pandemic and 
then beset by the rising cost of living, it was 
never more important for us to demonstrate 
responsible leadership and help recognise, 
reward and celebrate inspirational and impactful 
businesses that are taking practical action to 
address pressing social and environmental issues. 

This Report re�ects back on our CR progress on 
the �rst year of our CR Strategy for 2022-2025 
and highlights both the successes and challenges 
we faced.

David Henry Managing Director

MISSION 
AND VALUES

MISSION:

To deliver the best 
construction solution we 
possibly can for every client, 
every time, without fail
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INTRODUCTION | STATEMENT FROM 
CR DIRECTOR 

2022/23 has been a year in which society and businesses have faced 
many challenges, but we have also been presented with a variety of 
opportunities. We have continued to focus on the Health & Wellbeing 
of our workforce and the communities in which we operate. Greater 
�exibility for our workforce, including home working supported by 
enhanced IT systems for example, is now a permanent feature of our 
business model as well as a key tool when attracting and retaining 
personnel in support roles and professions. Our role as Responsible 
Business Leader has also extended to mentoring and supporting other 
businesses on their CR journey by actively sharing best practice and 
advocating the business bene�ts of embedding responsible business 
practices into their business, through various speaking opportunities 
and events, one to one mentoring and membership of business, 
industry and Construction Framework Special Interest Groups and 
Forums. It is initiatives such as this which have culminated in the 
Company being recognised as Winner of Outstanding Commitment 
to Climate Action at the Belfast Telegraph Business Awards, Highly 
Commended for Sustainable Company of the Year and Group CR 
Director, Ian Henry, Winner of Responsible Business Leader of the Year 
at the Business Eye Sustainability Awards.  Going on to achieve the 
newly introduced Platinum level in CORE – Business in the Community 
NI Responsible Business Standard, 12 months after achieving Gold 
level in the Standard renewal.

CORE has 
provided 
a valuable 
framework 
and tool by 
which we 
continue to 
monitor and 
benchmark 
our CR 
journey. It 
is also a 
very robust 
process 
which 
provides 

veri�cation and recognition of best practice in 
corporate responsibility and sustainability – a 
process we very much encourage other businesses 
to follow at every opportunity. Such achievements 
would not have been possible without the 
engagement, support and unwavering dedication 
of our entire workforce and many stakeholders. 
So, a huge thank you to everyone who has 
contributed to these fantastic achievements 
throughout the year – working as a collective is 
what makes us Altogether Stronger !
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ABOUT US | 

AWARDS & 
ACHIEVEMENTS

Key CR 
Successes

• Belfast Telegraph 
Awards 2022 | Winner of 
Outstanding Commitment 
to Climate Action

• Belfast Telegraph 
Awards 2022 | Highly 
Commended in Excellence 
in the Development of 
Management & Leadership

• BITC CORE Standard 2022 | 
Platinum Level 
achievement 

• BITC NI Environmental Benchmarking Survey 2022  | Platinum

• Insider Property Awards West Midlands 2022   | Sustainability Award for 
Sta�ordshire University Nursery & Forest School Project

• CEF Excellence Awards 2022   | Project of the Year for Sta�ordshire 
University Nursery & Forest School Project  
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ABOUT US | 

AWARDS & 
ACHIEVEMENTS

Key CR 
Successes • Business Eye Sustainability Awards 

2022 | Winner of Responsible 
Business Leader of the Year (Ian 
Henry – CR Director)  

• Business Eye Sustainability Awards 
2022 | Highly Commended for 
Sustainable Business of the Year

• RoSPA Health & Safety 
Awards 2023 | Gold Medal

• ISO 9001 Accredited 
(Quality Management 
System)

• ISO 14001 Accredited 
(Environmental 
Management)

• ISO 45001 Accredited 
(Occupational Health & 
Safety Management

• Deloitte Best Managed 
Companies Awards | 
Platinum Standard
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Planet
ABOUT US | 

ALIGNMENT 
TO SDG’S AND 
SOCIAL VALUE 
PRIORITIES

As outlined in our CR Strategy, 
a robust set of social value key 
performance indicators (KPIs) 
have been developed to align with 
the UN Sustainable Development 
Goals (SDGs) and which also 
support the delivery of the 
national social value priorities of:
• Helping local communities to 

manage and recover from the 
impact of Covid-19

• Tackling economic inequality
• Fighting climate change
• Equal opportunity
• Wellbeing

Our KPIs align to the following 
SDGs

People

Place
(Community)

Stakeholder
Engagement

Marketplace
Responsibility

Responsible
Leadership
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PLANET | 

NET ZERO 
CARBON 
STRATEGY 

“JOURNEY TO NET ZERO CARBON - 2% REDUCTION PER ANNUM TOTAL GHG EMISSIONS.”

Social Value KPI SDG Target Achieved

SV KPI P 1.1 Eco Cabins *60% saving in energy use through e�cient site set up (based on comparison case study)
7.3
12.2

Achieved

SV KPI P 1.2 Switching 100% of company cars to electric or hybrid by 2025. Projected saving of 2.8% reduction or 37.5 tonnes C02e.
3.9
7.3
13

In Progress

SV KPI P 1.3 Land holdings planting scheme *(research study demonstrates a potential of 1000 tonnes of CO2 saving after 10 years) 11b Achieved

SV KPI P 1.4 Maintenance regime accounts for 1% CO2 saving per annum 7.3 Achieved

SV KPI P 1.5 Energy Management Plan to be launched Spring 2022 will account for approx. 1% saving per annum.
7.3
12.5

Achieved

SV KPI P 1.6 Energy reduction (Site based KPI’s) for energy, water  and waste.
7.3
12.5

Achieved
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PLANET | 

NET ZERO 
CARBON 
STRATEGY 

• Eco Cabins are now in place on all sites . Eco Cabin features include PIR (passive infrared sensor) 
lighting, e�cient heating & water systems, and double glazing.

• We are working our way towards a target of switching 100% of company cars to electric or 
hybrid by 2025, approximately 60% of all company cars are currently electric or hybrid .

• Approximately 7,000 trees were planted  on company owned land in Spring 2023 as part of our 
land holdings planting scheme. 

• We also have an Annual Maintenance Regime  in place which accounts for 1% CO2 saving per 
annual .

Site Targets Data KPI

Water 14.8m3 / £100k project value

Waste Generated >11.1T/100m3

Waste Recovered >95%

Energy CO2e 0.2/£100k project value

• Our Energy 
Management Plan  
was launched early 
2022 and reviewed 
annually with new 
initiatives rolled out 
to support 1% CO2 
saving per annum .

Site based energy reduction KPI’s are in place 
and achieved annually for ongoing projects | for 
energy, water and waste.
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PEOPLE 
DEVELOPMENT | 

FUTURE PROOF OUR 
WORKFORCE 

Social Value KPI SDG Target Achieved

SV KPI PD 1.1 To increase annual investment in training comparative to annual turnover year on year to date 4.4 Achieved

SV KPI PD 1.2 Deliver an average of 20 hours of training per person per year 4.4 Achieved

SV KPI PD 1.3 Deliver an average of 1.5 hours per employee per year 4.4 Achieved

SV KPI PD 1.4 Deliver a minimum of 20% of all training to subcontractors & suppliers per year 4.4 Achieved

SV KPI PD 1.5 To increase environment / environmental compliance training as a proportion of all training 
delivered each year by a minimum of 3% by 2025

4.4
13.3

Achieved

SV KPI PD 1.6 To complete all ‘Altogether Stronger’ themed Communication Training by 2025 4.4 Achieved

SV KPI PD 1.7 Deliver Carbon Literacy Training to 20% of top tier Supply Chain by 2025 13.3 In Progress

Annual investment in training in 2022-23 increased by 16% to over £114k.  Training hours also increased in this �nancial year and average training hours per person were 30.42hrs .
 
In terms of training for subcontractors and suppliers, statistics show that 61% of Total Sta� Training initiatives throughout the year was for subcontractor and supplier personnel , with the remaining 39% 
directly employed. 
 
This year we made a signi�cant investment in management Leadership training, as well as a Mentoring training programme that covered several departments.  We also made a signi�cant investment in 
NVQ Quali�cations for Site personnel due to a change in construction sector policy in CSR/CSCS card requirements, and we made a particular focus this year on benchmarking our knowledge on NEC 
Contracts across the necessary personnel site and o�ce based.  We continued to invest in environmental and sustainability focused training with a cohort of the �rst 13 employees becoming Carbon 
Literate in 2022-23.  The sta� in the SHEQ Department and the Director responsible for Sustainability attended numerous seminars and webinars to update knowledge and skills in this area, including an 
Institute of Directors course on Leading Sustainability for Directors

Communication training was delivered to 100% of sta� by December 2022.
Levi Cowden Completes Joinery Apprenticeship
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HEALTH & 
WELLBEING | 

SUPPORTING 
THE HEALTH 
& WELLBEING 
OF OUR 
WORKFORCE 

1,961 sta� 
participants 
involved 
in health & 
wellbeing 
initiatives  

Social Value KPI SDG Target Achieved

SV KPI HW 1.1 Deliver a minimum of 3 ‘mental wellbeing’ initiatives per year 3.4 Achieved

SV KPI HW 1.2 Deliver a minimum of 3 ‘physical wellbeing’ initiatives per 
year

3.4 Achieved

SV KPI HW 1.3 Deliver a minimum of 3 ‘substance abuse’ awareness/support 
initiatives per year (including drug abuse and harmful use of alcohol)

3.5 Achieved

SV KPI HW 1.4 Deliver a minimum of 3 wellbeing initiatives to support our 
aging workforce per year

3.4 Achieved

SV KPI HW 1.4 Deliver a minimum of 3 wellbeing initiatives to support our 
increasingly diverse workforce per year

3.4 Achieved

SV KPI HW 1.5 Deliver a minimum of 750 sta� participants in health & 
wellbeing initiatives per year (including direct and supply chain personnel)

3.4
3.5

Achieved
Henry Brothers Partners with 
RE:Academy to Improve Employee 
Wellbeing

Having focused heavily on the health and wellbeing of our workforce 
throughout the pandemic, we continued this same focus as society and our 
workforce returned to normality.
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EQUALITY, 
DIVERSITY & 
INCLUSION | 

3,543 
students 
reached 
through 
education 
engagement 
initiatives

25 Careers 
Inspiration 
initiatives 
delivered   

Masters Students Visit SportPark 
(Henry’s Brothers �rst Passivhaus 
development)

Celebrating International 
Women’s Day 2023

Masters Students Visit SportPark Pavillion 4 Project
At Henry Brothers’ SporkPark Pavillion 4 Project 
Team hosted masters students from the School of 
Architecture, Building and Civil Engingeering at 
Loughborough University.

The students were invited to site to learn about our 
�rst Passivhaus development and to see the theory and 
plans in action, getting a true feel for what it is like to be 
on site. The students were also provided with the unique 
experience to hear �rst hand from the project delivery 
team, consisting of Henry Brothers, Beyond Carbon 
Associates and David Morley Architects.
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EQUALITY, 
DIVERSITY & 
INCLUSION | 

Social Value KPI SDG Target Achieved

SV KPI - Equality, Diversity & Inclusion 1:
ATTRACTING YOUNG PEOPLE INTO THE INDUSTRY

SV KPI EDI 1.1 Increase ‘Under 30’ age group from 16% of workforce in 2021 to 18% of workforce by 2025 10.3 Achieved

SV KPI EDI 1.2 Deliver a minimum of 8 ‘careers inspiration’ initiatives per year 10.2 Achieved

SV KPI EDI 1.3 Deliver a minimum of 8 ‘interview skills workshops’ per year 10.2 Not Achieved (reduced demand for this initiative)

SV KPI EDI 1.4 Reach a minimum of 1200 students through education engagement initiatives per year 10.5 Achieved

SV KPI - Equality, Diversity & Inclusion 2:
ATTRACTING MORE WOMEN INTO THE INDUSTRY

SV KPI EDI 2.1 Increase ‘female’ representation from 20% of workforce in 2021 to 21% of workforce by 2025
5.5
10.3

Achieved

SV KPI EDI 2.2 Deliver a minimum of 4 ‘female gender equality’ initiatives per year 10.2 Achieved

SV KPI EDI 2.3 Ensure 33% of all EDI initiatives delivered each year focus on ‘female gender equality’ 10.2 Achieved

SV KPI - Equality, Diversity & Inclusion 3
“ PROMOTING RACE EQUALITY, DIVERSITY & INCLUSION IN THE INDUSTRY”

SV KPI EDI 3.1 Deliver a minimum of 2 ‘race equality’ initiatives per year 10.2 Achieved

SV KPI EDI 3.2 Ensure 15% of all EDI initiatives delivered each year focus on ‘race equality’ 10.2 Achieved

SV KPI EDI 3.3 A minimum of 1 BAME personnel to complete CITB Ambassador Programme (or equivalent in-house Construction Ambassador Training) per year if feasible 10.2 Not achieved (not feasible)

SV KPI - Equality, Diversity & Inclusion 4: 
“REDUCING THE DISABILITY EMPLOYMENT GAP.”

SV KPI EDI 4.1 Deliver a minimum of 2 ‘disability’ initiatives per year 10.2 Achieved

SV KPI EDI 4.2 Ensure 15% of all EDI initiatives delivered each year focus on ‘disability equality’’ 10.2 Achieved

SV KPI EDI 4.3 Deliver a minimum of 1 disability employment opportunity/initiative per year 10.2 Achieved
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EQUALITY, DIVERSITY & INCLUSION | 

Social Value KPI SDG Target Achieved

SV KPI - Equality, Diversity & Inclusion 5
“PROMOTING RELIGIOUS EQUALITY, DIVERSITY & INCLUSION WITHIN NORTHERN IRELAND’S SOCIETY AS WELL AS THE SOCIETIES OF THE NORTH AND SOUTH OF IRELAND.”

SV KPI EDI 5.1 Deliver a minimum of 2 Co-Operation Ireland Future Leader Programme initiatives per year
10.2
8.6

Achieved

SV KPI - Equality, Diversity & Inclusion 6:
“ERADICATE FORCED LABOUR, END MODERN SLAVERY AND HUMAN TRAFFICKING.”

SV KPI EDI 6.1 Become a Gangmasters & Labour Abuse Authority – Construction Protocol Signatory and fully commit to the delivery of all areas of the protocol agreement. 8.7 Achieved

SV KPI EDI 6.2 Deliver a minimum of 2 ‘forced labour, modern slavery and human tra�cking’ awareness initiatives per year 8.7 Achieved

SV KPI EDI 6.3 Introduce ‘forced labour, modern slavery and human tra�cking’ awareness into Company and Site Induction Training 8.7 Achieved
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PLACE | 
COMMUNITY ENGAGEMENT 

Looking ahead at the start of 2022/23, 
the need for Community Engagement, in 
particular Education Engagement, was hugely 
vital to Covid-19 recovery e�orts. Whilst some 
activities were facilitated online/remotely 
throughout the pandemic, there was a clear 
desire for some sense of normality and 
social interaction – if not only for the mental 
wellbeing of society. And whilst community 
engagement activities gradually increased 
throughout the year, society was then hit with 
the rising cost of living and budget cuts, which 
meant many of our Social Value partners were 
starting to struggle in these very uncertain 
times. For example, school budgets barely 
covered the essentials within education 
delivery, such as the purchase of books; never 
mind the cost of transportation and sta� 
requirements to attend external events which 
meant we have had to try to adapt Social 
Value delivery, be more creative and bring 
opportunities to the community.

Some examples of community engagement 
throughout the year

CITB’s Adopt a School Programme
We have partnered with CITB NI to take 
part in their ‘Adopt A School’ scheme. The 
scheme can include:

• Site visits
• Design or construction o�ce visits
• Job Sampling
• Work Experience opportunities
• Sponsorship of school awards
• Talks or presentations to students or teachers
• Participation at careers events an open 

evenings for students and parents
• Provision of books or learning materials

This scheme bene�ts the adopted school, 
but it also bene�ts us as a company as it is 
a way for us to engage with the community 
and create a positive image of our industry to 
encourage young people to consider a career in 
construction.

We engage with several schools in the area, 
including sponsoring Rainey Endowed School 
by providing them with GCSE textbooks and 
practical materials for the Construction and the 
Built Environment department.

We also hosted job sampling days for 
Magherafelt High School and Fivemiletown 
College were we o�ered workshops for tiling, 
bricklaying, plastering and joinery. 
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PLACE | 
COMMUNITY 
ENGAGEMENT 

Mental Health 
Awareness 
Week

Mental Health Awareness Week 2022  
raised awareness on the impact of loneliness. Loneliness a�ects 
more and more of us across the UK and has had a huge impact 
on our physical and mental health especially as a result of the 
pandemic.

We wanted to acknowledge just how important our connection 
to each other and the wider community is and how staying 
connected is fundamental to protecting our mental health and 
wellbeing.
So we created Mental Health Packs for all sta� with plenty of 
goodies for everyone to sit down and take a break with one 
another, connect, and re�ect.

We also visited Manor Nursing Home in Magherafelt and brought 
Ben’s Ice Cream Studio to gift ice cream to all the nursing home 
sta� and residents. 
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PLACE | 
COMMUNITY 
ENGAGEMENT 

Social Value KPI SDG Target Achieved

SV KPI - Community Engagement 1: “EDUCATION ENGAGEMENT.”

SV KPI CE 1.1 Deliver a minimum of 8 ‘careers inspiration’ initiatives per year 4.4 Achieved

SV KPI CE 1.2 Deliver a minimum of 8 ‘interview skills workshops’ per year 4.4 Not achieved ( reduced demand for this initiative)

SV KPI CE 1.3 Deliver a minimum of 3 ‘site tours / trades demonstrations & tutorials’ per year 4.4 Achieved

SV KPI CE 1.4 Deliver a minimum of 3 ‘environmental/ biodiversity awareness events’ per year 4.7 Achieved

SV KPI CE 1.5 Support/Deliver a minimum of 2 ‘Co-Operational Ireland Future Leader Programme events’ per year 16.1 Achieved

SV KPI CE 1.6 Support/Deliver a minimum of 1 ‘Abaana/ Rainey fundraising initiative’ per year (as soon as restrictions allow for resumption of this partnership if 
possible

1.2 / 2.1
4.1 / 4.a On Hold

SV KPI CE 1.7 Reach a minimum of 1200 students through education engagement initiatives per year 4.4 Achieved

SV KPI - Community Engagement 2: “CHARITABLE DONATIONS.”

SV KPI CE 2.1 Deliver a minimum of 20% of all donations to improving ‘community wellbeing’ initiatives per year 3.4 Achieved

SV KPI CE 2.2 Deliver a minimum of 35% of all donations to organisations supporting ‘children and young adults’ initiatives per year 10.2 / 8.6
Not achieved (30.3%) Abaana / Rainey  initiative on 

hold

SV KPI - Community Engagement 3: “VOLUNTEERING INITIATIVES.”

SV KPI CE 3.1 Deliver a minimum of 4 social and environmental volunteering initiatives per year 11 / 14 / 15 Achieved

SV KPI CE 3.2 Deliver a minimum of 10 sta� participants in social and environmental volunteering initiatives per year 11 / 14 / 15 Achieved

SV KPI - Community Engagement 4: “COMMUNITY INITIATIVES.”

SV KPI CE 4.1 Deliver a minimum of 3 social and environmental community initiatives per year 11 / 14 / 15 Achieved

SV KPI CE 4.2 Deliver a minimum of 70 sta� participants in social and environmental community initiatives per year (including direct and supply chain personnel) 11 / 14 / 15 Achieved

SV KPI CE 4.2 Deliver a minimum of 45% of all community initiatives in support of ‘disadvantaged groups’ per year, with particular focus on recovery from the 
impact of the pandemic

10.2 Achieved
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PLACE | 
COMMUNITY 
ENGAGEMENT 

Social Value KPI SDG Target Achieved

SV KPI - Community Engagement 5a: “EMPLOYMENT & TRAINING OPPORTUNITIES - APPRENTICESHIPS.”

SV KPI CE 5a.1 5% of our direct workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training schemes 4.4 Achieved

SV KPI CE 5a.2 Successfully achieve all project Apprenticeship opportunity KPIs (and if not o�set by over-achievement in other opportunity KPIs) by project 
completion

4.4 Achieved

SV KPI - Community Engagement 5b1: “EMPLOYMENT & TRAINING OPPORTUNITIES – PLACEMENTS (STUDENT PLACEMENTS).”

SV KPI CE 5b 1.1 5% of our direct workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training schemes 4.4 Achieved

SV KPI CE 5b 1.2 Successfully achieve all project Student Placement opportunity KPIs (and if not o�set by over-achievement in other opportunity KPIs) by project 
completion

4.4 Achieved

SV KPI CE 5b 1.3 Average of 10 Placement opportunities in total per year 4.4 Achieved

SV KPI - Community Engagement 5b 2: “EMPLOYMENT & TRAINING OPPORTUNITIES - PLACEMENTS (TRAINEESHIPS).”

SV KPI CE 5b 2.1 Successfully achieve all project Traineeships opportunity KPIs (and if not o�set by overachievement in other opportunity KPIs) by project 
completion

4.4 No project KPIs set

SV KPI CE 5b 2.2 Average of 10 Placement opportunities in total per year 4.4 No project KPIs set

SV KPI - Community Engagement 5b3: “EMPLOYMENT & TRAINING OPPORTUNITIES – PLACEMENTS (LONG-TERM UNEMPLOYED).”

SV KPI CE 5b 3.1 Successfully achieve all project Long-Term Unemployed opportunity KPIs (and if not o�set by over-achievement in other opportunity KPIs) by 
project completion

4.4 Achieved

SV KPI CE 5b 3.2 Average of 10 Placement opportunities in total per year 4.4 Achieved

SV KPI - Community Engagement 5b4: EMPLOYMENT & TRAINING OPPORTUNITIES – PLACEMENTS (NEETS – NOT IN EDUCATION, EMPLOYMENT OR TRAINING).”

SV KPI CE 5b 4.1 Successfully achieve all project NEETs opportunity KPIs (and if not o�set by overachievement in other opportunity KPIs) by project completion 4.4 No project KPIs set

SV KPI CE 5b 4.2 Average of 10 Placement opportunities in total per year 4.4 No project KPIs set
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PLACE | 
COMMUNITY 
ENGAGEMENT 

Social Value KPI SDG Target Achieved

SV KPI - Community Engagement 5b5: EMPLOYMENT & TRAINING OPPORTUNITIES – PLACEMENTS (GRADUATES / SCHOOL LEAVERS).”

SV KPI CE 5b 5.1 5% of our direct workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training schemes 
in line with 5% Club)s

4.4 Achieved

SV KPI CE 5b 5.2 Successfully achieve all project Graduates / School Leavers opportunity KPIs (and if not o�set by over-achievement in other opportunity KPIs) 
by project completion

4.4 Achieved

SV KPI CE 5b 5.2 Average of 10 Placement opportunities in total per year 4.4 Achieved

SV KPI - Community Engagement 5b6 “EMPLOYMENT & TRAINING OPPORTUNITIES – PLACEMENTS (WORK EXPERIENCE).”

SV KPI CE 5b 6.1 Successfully achieve all project Work Experience opportunity KPIs (and if not o�set by overachievement in other opportunity KPIs) by project 
completion

4.4 Achieved

SV KPI CE 5b 6.2 Average of 10 Placement opportunities in total per year 4.4 Achieved

14 social and environmental volunteering initiatives delivered

541 sta� participants involved in social and environmental community initiatives  

7.5% of direct workforce in earn and learn positions

14 Placement opportunities delivered
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PLACE | 
STAKEHOLDER ENGAGEMENT 

With the introduction of The Procurement 
Act, the reshaping of public procurement 
across the UK started to take hold and elevate 
the requirement for extensive stakeholder 
engagement across our various Public Projects 
to a level far beyond engagement with our 
Key Company Stakeholders. Whilst previously, 
public clients were required to consider social, 
economic and environmental impacts; the 
Procurement Act required them to consider 
social value in all their procurement decisions 
to ensure that all public projects contribute to 
community development and sustainability 
targets. This has meant the identi�cation and 
earlier engagement with a number of project 
community and education stakeholders even at 
tender stage and post contract award extensive 
engagement with multiple project stakeholders 
to support the delivery of proposed and agreed 
Project KPIs. Very quickly we were routinely 
delivering in excess of 1 community and 1 
education initiative per project.

Social Value KPI SDG Target Achieved

SV KPI - Stakeholder Engagement 1: “DRIVING STAKEHOLDER ENGAGEMENT.”

SV KPI SE 1.1 Further develop engagement opportunities in 
partnership with Key Stakeholders for 2022 to 2025

Target 17.6 Achieved

SV KPI SE 1.2 Deliver a minimum of 1 community or 1 
education stakeholder engagement initiative per project

Target 17.6 Achieved

Having identi�ed 4 Key Stakeholders: AWARE NI, Co-Operation 
Ireland, Abaana/Rainey and the Construction Leadership 
Council | Abaana/Rainey engagement remained on hold during 
2022/23 as educational travel plans gradually returned to normal 
following Covid-19 restrictions. Planning recommenced under this 
partnership in late 2022/23 for sta� volunteers to travel to Uganda 
along with Rainey sta� and students by Summer 2023 in support 
of the Rainey School building project. 

Project Case Study
For example, on our North Yorkshire project we delivered the following 
community and education stakeholder initiatives:

Education Stakeholders
• Donated ‘Molly in Construction’ books to library resources of 7 primary schools 

within 10 mile radius of the project
• Donated bird table, seed and minibeast wildlife identi�cation to local primary 

school
• Completed sta� volunteering grounds work at local primary school (to 

improve health & safety  and greater use of outside space)

Community Stakeholders
• Donated gift vouchers to support Community Christmas Toy Appeal
• Donated to SASH UK Winter Appeal (supporting the homeless)
• Hosted workforce Macmillan Big Co�ee Morning event (community cancer 

charity fundraiser) Macmillan Photo 
• Hosted workforce ‘10k steps a day challenge’ (supporting workforce/

community physical wellbeing & donated RFEA – Forces Employment Charity 
for all challenges completed)

• Delivered Free Fruit Friday for workforce (supporting workforce/community 
physical wellbeing & local supply chain)
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MARKETPLACE RESPONSIBILITY RESPONSIBLE LEADERSHIP

Social Value KPI SDG Target Achieved

SV KPI - Marketplace Responsibility 1 
“CHAMPION NZC CONSTRUCTION BEST PRACTICE.”

SV KPI MR 1.1 Further development of supply chain commitments in line with the NZC 
agenda for Scope 3 emissions

12 Achieved

SV KPI MR 1.2 Deliver a minimum of 2 NZC leadership initiatives within the construction 
industry per year

7.3 Achieved

Social Value KPI SDG Target Achieved

SV KPI - Responsible Leadership 1: “EFFECTIVE STEWARDSHIP AND RESPONSIBLE LEADERSHIP OF THE ENVIRONMENTAL, 
SOCIETAL AND THE ECONOMIC ISSUES.”

SV KPI RL 1.1 Increase the number of personnel delivering responsible leadership by 1 per year:  
2022/23: 10 personnel   
2023/24: 11 personnel      
2024/25: 12 personnel

17.16 Achieved

SV KPI RL 1.2 Achieve pre-covid responsible leadership levels by 2025 (on average each 
responsible business leader delivering 90 hours per year)

17.16 In progress  

Each responsible business leader committing on average 
60 hours per year to responsible leadership activities    

Whilst over 35% of all Company Responsible 
Leadership has been through membership and 
roles within business and industry bodies, it also 
includes for example Trustee or Board/Committee 
Member roles within charities, local government, 
etc. For example, Henry Brothers have a long-
running a�liation with Charis Cancer Care, with 
their treatment centre premises generously 
donated to the Charity by Henry Brothers founder 

Jim Henry, and our MD David Henry is a Director 
of the Charity since 2018. The charity’s purpose is 
to relieve the su�ering and distress and to further 
the health of those with cancer, their families and 
carers, with referrals to this vital community health 
facility from across Northern Ireland. It is this 
very visible lead by example approach that has 
instilled a strong sense of Responsible Leadership 
throughout the business.
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3-year sponsorship commitment Responsible Business Awards
STAFF ENGAGEMENT SURVEY RESULTS

Finally, how do our workforce believe we are performing across the key themes of 
People, Planet and Place? Our Annual Sta� Engagement Survey 2022 shows:   

I have noticed positive 
change in the company over 
the last few years and look 
forward to the future

The company has come on leaps and bounds over the past number 
of years and I feel this has been recognised by almost all members 
of personnel. Senior Management are very supportive of me and 
continually encourage me to step outside my comfort zone and get 
involved in things I never would’ve before. I would like to thank the 
company for all the opportunities I have been provided with and 
continue to be provided with. Your support in developing me has been 
very much appreciated and continues to be appreciated.

Best 
company to 
work for

89.4%
of staff agree or 

strongly agree that 
Henry Brothers 

makes a positive 
impact on the 
Environment

81.7% 
of staff agree or 

strongly agree that 
Henry Brothers 

addresses Health & 
Wellbeing issu es

that are important to 
employees

83.6%
of staff agree or 

strongly agree that 
they are proud to tell 
others they are part 

of the company

80.3%
of staff agree or 

strongly agree their 
line manager 

provides effective 
leadership to their 

team
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www.henrybrothers.co.uk

NORTHERN IRELAND

ADDRESS
108-114 Moneymore Road
Magherafelt
BT45 6HJ

EMAIL
info@henrybrothers.co.uk

PHONE
028 7963 1631

NORTHERN IRELAND

ADDRESS
62-66 Duncrue Street
Belfast
BT3 9AY

EMAIL
info@henrybrothers.co.uk

PHONE
028 7963 1631

MIDLANDS REGION

ADDRESS
32 Eldon Road
Beeston
Nottingham
NG9 2TA

EMAIL
midlands@henrybrothers.co.uk

PHONE
0115 8244 501

SCOTLAND

ADDRESS
Claddoch House
Dunbartonshire
G82 5HG 

EMAIL
info@henrybrothers.co.uk

PHONE
028 7963 1631

NORTHERN REGION

ADDRESS
Linley House 
Dickinson Street
Manchester 
M1 4LF

EMAIL
northern@henrybrothers.co.uk

PHONE
0161 470 1390

OUR LOCATIONS

GET IN TOUCH WITH US

Altogether Stronger


