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INTRODUCTION | STATEMENT FROM
MANAGING DIRECTOR

Sustainability is one of our key Core Business Values.
Conducting our business responsibly whilst making

a positive impact to the environment and within our
communities. Another key Core Business Value is

to be Considerate and Dependable. Our colleagues,
communities, clients and supply chain reliably know
what they can expect from us. This ethos is instilled
deep within the culture of our organisation and is very
much part of who we are as a company.

Continued




Continued OUR CORE VALUES:

We are delighted to share with you our CR Report for what has been

another exceptional year for us all. We are now in our second year as Key

Sponsor for the Business in the Community (BITC) NI Responsible Business M | SS | O N m

Awards — the most prestigious and respected awards championing

responsible business. As a holder of the BITC Responsible Business AN D VALU ES HENRY BROTHERS

Standard CORE at Platinum level, the highest level achievable, we Demonstrating strong Striving to deliver the Conducting our business

embarked on the year with a renewed sense of purpose as a responsible ethical standards with finest solution in a safe responsibly whilst making

business ambassador, sharing our journey and highlighting the business openness, honesty and working environment a positive impact to the

and societal bene ts of responsible business practices at every opportunity. respect environment and within our

Project Social Value delivery requirements, our success on a variety of communities

Construction Project Frameworks and Membership of various Leadership

Teams and Forums have brought about a transformative change in social M | S S | O N .

value collaboration — where sharing with and learning from others in our .

industry and across wider business is now very much the norm. ]
To deliver the best AHTEETHER i

The challenges faced by society and business have been varied during the : ) - ' STRONGER
year, still reeling from political and economic uncertainty across our home construction solution we

nations as well as the continuing con icts further a eld — with the rising possibly can for every client,
cost of living and increased pressure on budgets displaying no sign of every time, without fail
improvement. The resolve and commitment of our workforce and various

stakeholders and partners have however allowed us to focus on delivering

real positive social, economic and environmental outcomes in spite of the

challenges faced.

INTEGRITY SUSTAINABLE

This Report re ects back on our CR progress and achievements during year

two of our CR Strategy for 2022-2025 and highlights both the successes Our colleagues, Being proactive,
and challenges we faced communities, clients, flexible and working

supply chain reliably know collaboratively to
David Henry Managing Director what they can expect achieve the best possible
from us outcomes




INTRODUCTION | STATEMENT FROM
CR DIRECTOR

2023/24 has been a year in which our Group HR Director Julie
McKeown received the Family Business loD Director of the Year
award and our founder, now Chairman Emeritus | Jim Henry, was
recognised for his lifetime dedication and contribution to the
industry.

It is testament to the hard work of my father, Jim, that the
business has gone from strength to strength; but more
importantly it is his lead by example approach and passion for
supporting and protecting the communities in which we all live
and work, the environment that surrounds us and the people we
encounter through life that has instilled a sense of purpose and
social conscious within this family and the people employed by
the Company over the years.

It was also with great personal pride and honour that | was also
named on the King’s Birthday Honours list and invited to attend
an Investiture at Buckingham Palace to receive a Member of the
Order of the British Empire (MBE) for outstanding contribution
to business and the economy. It has been a great pleasure to
represent the Group as CR Director and work with a team that
understand the vision and drive that helps us put into action

the wide range of sustainable and community initiatives that we
have achieved.

Henry Brothers Limited

4 -
Responsible business practices and successful social value delivery are however
a team e ort. CORE — The Responsible Business Standard continues to provide
a valuable framework and tool by which we continually monitor and benchmark
our CR journey, a journey which has now been over 10 years in the making as
recognised at the Responsible Business Awards 2023. We are one of just six
companies that have held CORE since it was launched. This journey and our
many achievements are testament to the engagement, support and unwavering
dedication of our entire workforce and many stakeholders. So, once again a huge

thank you to everyone who has contributed to these fantastic achievements
throughout the year, that is exactly what makes us Altogether Stronger !

_'a.'i-’!#!_-'
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ABOUT US |

AWARDS &
ACHIEVEMENTS

Key CR
sSuccesses

RoSPA Health & Safety
Awards 2024 | Gold Medal

ISO 9001 Accredited
(Quality Management
System)

ISO 14001 Accredited
(Environmental
Management)

ISO 45001 Accredited
(Occupational Health &
Safety Management)

BITC CORE Standard | Ten
Year Recognition Award

BITC NI Environmental
Benchmarking Survey 2023
Platinum

Belfast Telegraph Business
Awards 2023 | Highly
Commended for Excellence
in ESG

Irish News Workplace and
Employment Awards 2023 |
Winner of Best Sustainable
Business

The Payroll Giving Quality
Mark 2023 | Silver Award

Green Apple Award 2023 |
Winner Environmental Best
Practice for
Loughborough
University
SportPark
Pavillion

FOR HELPING
THE ENVIRONMENT

WINNER 2023

Henry Brothers Limited

« Jim Henry receives CEF Lifetime Achievement
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ABOUT US |

AWARDS &
ACHIEVEMENTS

Key CR
sSuccesses

nijobfinder EY

" amcrour |(]) ) IBDO

* lan Henry receives MBE for outstanding
contribution to business and the
economy

» Deloitte Best Managed Companies
Awards | Platinum Standard

g BEST

< MANAGED
= COMPANIES
& Deloitte.

Henry Brothers Limited




ABOUT US |

ALIGNMENT
TO SDG'S AND
SOCIAL VALUE
PRIORITIES

As outlined in our CR Strategy,

a robust set of social value key
performance indicators (KPIs)
have been developed to align with
the UN Sustainable Development
Goals (SDGs) and which also
support the delivery of the
national social value priorities of:

Helping local communities to
manage and recover from the
L

impact of Covid-19
Tackling economic inequality @
Fighting climate change

Equal opportunity
» Wellbeing

Our KPIs align to the following
SDGs

GOOD HEALTH

AND WELL-BEING
Planet
—/v\/\v
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P v '

NO
POVERTY

Place

[ ] o o [ ]

| (Community) AR

1 PARTNERSHIPS
FOR THE GOALS

Stakeholder
Engagement @

Marketplace
Responsibility

1 RESPONSIBLE
GONSUMPTION
ANDPRODUCTION

QO

‘I PARTNERSHIPS
FOR THE GDALS

Responsible
Leadership @

INDUSTRY, INNOVATION 12 RESPONSIBLE 13 GLIMATE
AND INFRASTRUCTURE CONSUMPTION AGTION
& ANDPRODUCTION
GENDER DECENT WORK AND 1 0 REDUCED 13 GLIMATE
EQUALITY ECONOMIC GROWTH INEQUALITIES ACTION
M VN
v
GOOD HEALTH QUALITY DEGENT WORK AND 1 0 REDUCED
AND WELL-BEING EDUCATION ECONOMIC GROWTH INEQUALITIES

—Mv M!H ﬁ/' 4%»

16 PEAGE, JUSTICE
AND STRONG

INSTITUTIONS
L

Y,




"‘JOURNEY TO NET ZERO CARBON - 2% REDUCTION PER ANNUM TOTAL GHG EMISSIONS.”

Social Value KPI SDG Target Achieved

SV KPI P 1.1 Eco Cabins *60% saving in energy use through e cient site set up (based on comparison case study) 17é32 Achieved
3.9

SV KPI P 1.2 Switching 100% of company cars to electric or hybrid by 2025. Projected saving of 2.8% reduction or 37.5 tonnes C02e. 7.3 In Progress
13

SV KPI P 1.3 Land holdings planting scheme *(research study demonstrates a potential of 1000 tonnes of CO2 saving after 10 years) 11.b Achieved

SV KPI P 1.4 Maintenance regime accounts for 1% CO2 saving per annum : Achieved

SV KPI P 1.5 Energy Management Plan to be launched Spring 2022 will account for approx. 1% saving per annum. : Achieved

Achieved
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PLANET |

NET ZERO
CARBON
STRATEGY

We are continuing
to work our way
towards a target
of switching 100%
of company cars
to electric or
hybrid by 2025,
approximately
80% of all
company cars are
currently electric
or hybrid.

Site Targets Data

This year was an important milestone

for the Company as we successfully
delivered our  rst Passivhaus Classic
project at Loughborough University |
SportPark Pavillion 4 . Project features
included triple-glazed windows, airtight
thermal envelope, external solar
shading, and high e ciency mechanical
ventilation with heat recovery system. As
a result, we were awarded a Green Apple
Environmental Best Practice Award for
environmental excellence.

During the year we also transitioned to a
low-carbon fuel alternative at our Head
O ce in Magherafelt, switching from
diesel to HVO (Hydrotreated Vegetable
Oil) fuel as a cleaner alternative.

Continuous environmental improvements
such as these also contribute to our

continued achievement at Platinum level
in the Business in the Community (BITC)
NI Environmental Benchmarking Survey.

Site based energy reduction KPI's are in place and achieved
annually for ongoing projects | for energy, water and waste.

KPI

Water

14.7m3 / £100k project value

Waste Generated

11.17/100m3

Waste Recovered

95%

Energy CO2e

D.2/£100k project value

,;;{i N _.:\‘ %

‘{ :‘\}‘;’} Yotk i
Spires Integrated PS visits
Henry Brothers Nature Reserve

Henry Brothers Limited




Social Value KPI

PEOPLE
DEVELOPMENT |

SV KPI PD 1.1 To increase annual investment in training comparative to annual turnover year on year to date

FUTURE PROOF OUR
WORKFORCE

SV KPI PD 1.2 Deliver an average of 20 hours of training per person per year

SV KPI PD 1.3 Deliver an average of 1.5 hours per employee per year

SV KPI PD 1.4 Deliver a minimum of 20% of all training to subcontractors & suppliers per year

SV KPI PD 1.5 To increase environment / environmental compliance training as a proportion of all training delivered
each year by a minimum of 3% by 2025

SV KPI PD 1.6 To complete all ‘Altogether Stronger’ themed Communication Training by 2025

SV KPI PD 1.7 Deliver Carbon Literacy Training to 20% of top tier Supply Chain by 2025 In Progress

Henry Brothers Managers

Annual investment in training and training Hours in 2023-24 decreased from the previous year in percentage terms by 5.92% to £107k, but remained at a high level, in line with SEEM 19 L5EE LIE &M OMimEr

investment prior to the covid pandemic: 5% higher than 2019-20, 10% higher than 2021-23.

Average training hours per employee stood at 26.38hrs. The surge in training post-pandemic settled into a more consistent pattern.

We continued to invest in environmental and sustainability focused training with a further cohort of 48 employees becoming Carbon Literate in 2023-24 and to be continued via an extensive training programme
planned for 2024/25. Low Carbon awareness training and shared company learning in this area was also rolled out to our project supply chain via Toolbox Talks. Numerous NVQ were achieved this year, as we
continued to ensure that our site-based personnel held formal quali cations in order to renew CSCS/CSR cards, including Chartered CIOB status. A new focus this year included a band of Financial First Aider
training and a new GDPR training course for all employees.

I EEEEEEE———— Henry Brothers Limited It 19 ————



Social Value KPI SDG Target

SV KPI HW 1.1 Deliver a minimum of 3 ‘mental wellbeing’ initiatives per year Achleved

4
SV KPI HW 1.2 Deliver a minimum of 3 ‘physical wellbeing’ initiatives per year
SV KPI HW 1.3 Deliver a minimum of 3 ‘substance abuse’ awareness/support initiatives .
) : 3.5 Achieved
per year (including drug abuse and harmful use of alcohol)

Occupational Health Visits

SV KPI HW 1.4 Deliver a minimum of 3 wellbeing initiatives to support our aging
workforce per year

Sy KPI HW 1.4 Deliver a minimum of 3 wellbeing initiatives to support our increasingly 3.4 Achieved
diverse workforce per year

SV KPI HW 1.5 Deliver a minimum of 750 sta participants in health & wellbeing 3.4 :

T : ) ) : Achieved
initiatives per year (including direct and supply chain personnel) 3.5

As part of our growing commitment to the health and wellbeing of our workforce
under Project Social Value KPIs, the number of participants involved, including
direct and supply chain personnel, started to increase exponentially. Targeting
local supply chain opportunities, through the delivery of Meet The Buyer Events,
etc., to help boost the local economy and sustain local employment opportunities,
a large percentage of our supply chain are local SMEs who do not have the same
resources available to them as we may have and therefore our support for the
health and wellbeing of their personnel through a variety of initiatives has been
hugely bene cial to them; as well as maintaining a happy and healthy project
workforce.

Some examples of health & wellbeing initiatives delivered throughout the year ...

Long-Service Awards




Annual Christmas Lunch

Mental Health
Awareness Week 2023

(Ice-cream Treat)
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13,607
students
reached
through
education
engagement
Initiatives

87 Careers
Inspiration
Initiatives
delivered

Henry Brothers Limited

At Henry Brothers we're dedicated
to supporting career development
and providing fair employment
opportunities.

That's why we’re participating in
Business in the Community Northern
Ireland’s ‘Ban the Box’ campaign,
playing our part in creating a more
inclusive job market.

BITC'’s Ban the Box campaign requires

UK employers to give people with
criminal convictions a fair chance

to compete for jobs. This can be
achieved by removing the tick box
from application forms and by
raising the questions about previous

convictions later in the recruitment
process.

One of the rst gquestions employers
ask at the initial stage of recruitment is
about the criminal conviction history. If
employers use this at the applications
stage of the recruitment process it
results in those with convictions being
excluded from the recruitment of

jobs that that are fully quali ed and
capable of doing. The Ban the Box
campaign can help organisations

get access to, a wider range of
candidates, help save on recruitment
costs, improve the culture, as well as
creating a more diverse workforce.



SV KPI - Equality, Diversity & Inclusion 1:
ATTRACTING YOUNG PEOPLE INTO THE INDUSTRY

SV KPI - Equality, Diversity & Inclusion 2:
ATTRACTING MORE WOMEN INTO THE INDUSTRY

SV KPI - Equality, Diversity & Inclusion 3
“PROMOTING RACE EQUALITY, DIVERSITY & INCLUSION IN THE INDUSTRY”

SV KPI - Equality, Diversity & Inclusion 4:
“REDUCING THE DISABILITY EMPLOYMENT GAP.”



Social Value KPI

SDG Target

Achieved

SV KPI - Equality, Diversity & Inclusion 5
“PROMOTING RELIGIOUS EQUALITY, DIVERSITY & INCLUSION WITHIN NORTHERN IRELAND’S SOCIETY AS WELL AS THE SOCIETIES OF THE NORTH AND SOUTH OF IRELAND.”

SV KPI - Equality, Diversity & Inclusion 6:
“ERADICATE FORCED LABOUR, END MODERN SLAVERY AND HUMAN TRAFFICKING.”

HAND SOS
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PLACE |
COMMUNITY
ENGAGEMENT

As 2023/24 progressed we saw the
return of our partnership with Rainey
/ Abaana and two sta volunteers
travelling to Uganda to support a
school building project along with
sta and students from Rainey
Grammar School in Summer 2023.
Our volunteers as well as Rainey
sta and students, shared details of
their experience and the vital work
we are supporting to provide quality
education to help reduce poverty for
the young people of Uganda at our
workforce Christmas lunch event at
the end of 2023. And whilst Uganda
has experienced economic growth, a
signi cant portion of the population
still lives below the poverty line.

This social outreach initiative
demonstrates a wider partnership
with our local community in support
for the UN Sustainable Development
Goals.

Henry Brothers Limited

During the year, we also extended job sampling opportunities to local primary schools for the rst time,
to help inspire the next generation about the wide variety of career opportunities and study routes
within our industry. We have a long-established education partnering programme along with secondary
schooals, colleges and universities — for job sampling, presentations, site Visits, careers events, work
experience and placement opportunities



PLACE |
COMMUNITY
ENGAGEMENT

This partnership with

local primary schools also
iIncorporated the donation
of ‘Molly in Construction’
story books for school
library resources, initially to
schools located near each
of our regional o ces and
then the local communities
in which we have projects.
This story book, written

by a female Quantity
Surveyor, follows Molly
through the construction
site and discovers all the
day to day activities and

in interesting people she
meets along the way

that help her do her job —
instilling an ‘if you can see
it, you can be it’ mindset
from an early age, not
only promoting gender
diversity and inclusion but
also racial diversity and
inclusion.

Some examples of our other community engagement activities throughout the year ...

Rainey ‘give it a go’

Today’s readers become tomorrow’s
leaders (Molly in Construction
donations)

Walk 100 at the HB Nature Reserve for Cancer
Research

_______________________________________________________________________________________________________________________________________________NECKEN



PLACE |
COMMUNITY
ENGAGEMENT

Desertmartin FC Sponsorship

CITB Job Sampling Day at W5

Sustainable

September
donation to Age NI

) ] NRC Construction students
Loughborough University visit Rainey Street
Careers Fair



PLACE |
COMMUNITY
ENGAGEMENT

Manchester Mind’s City
Centre Collection

Henry Brothers supports
Baby Basics

Interview School
Days

Bird Table and seed donation to
Sparkenhoe Community Primary School

Co-Operation Ireland —
Winter Clothing Donations

37 I



Henry Brothers sponsor Cambridge

Dragon Boat Race Team




PLACE |

COMMUNITY
ENGAGEMENT

Social Value KPI

SDG Target

Achieved

SV KPI - Community Engagement 1: “EDUCATION ENGAGEMENT.”

SV KPI CE 1.1 Deliver a minimum of 8 ‘careers inspiration’ initiatives per year

SV KPI CE 1.2 Deliver a minimum of 8 ‘interview skills workshops’ per year

Achieved

SV KPI CE 1.3 Deliver a minimum of 3 ‘site tours / trades demonstrations & tutorials’ per year 4.4 Achieved
SV KPI CE 1.4 Deliver a minimum of 3 ‘environmental/ biodiversity awareness events’ per year 4.7 Achieved
SV KPI CE 1.5 Support/Deliver a minimum of 2 ‘Co-Operational Ireland Future Leader Programme events’ per year 16.1 Achieved
SV K_PI CE 1.6 Support/Deliver a minimum of 1 ‘Abaana/ Rainey fundraising initiative’ per year (as soon as restrictions allow for resumption of this partnership if 1.2/21 Achieved
possible 41/4.a

SV KPI CE 1.7 Reach a minimum of 1200 students through education engagement initiatives per year 4.4 Achieved
SV KPI - Community Engagement 2: “CHARITABLE DONATIONS.”

SV KPI CE 2.1 Deliver a minimum of 20% of all donations to improving ‘community wellbeing’ initiatives per year 3.4 Achieved
SV KPI CE 2.2 Deliver a minimum of 35% of all donations to organisations supporting ‘children and young adults’ initiatives per year 10.2/8.6 Achieved
SV KPI - Community Engagement 3: “VOLUNTEERING INITIATIVES.”

SV KPI CE 3.1 Deliver a minimum of 4 social and environmental volunteering initiatives per year 11/14/15 Achieved
SV KPI CE 3.2 Deliver a minimum of 10 sta participants in social and environmental volunteering initiatives per year 11/14/15 Achieved
SV KPI - Community Engagement 4: “COMMUNITY INITIATIVES.”

SV KPI CE 4.1 Deliver a minimum of 3 social and environmental community initiatives per year 11/14/15 Achieved
SV KPI CE 4.2 Deliver a minimum of 70 sta participants in social and environmental community initiatives per year (including direct and supply chain personnel) 11/14/15 Achieved
SV KPI CE 4.2 Deliver a minimum of 45% of all community initiatives in support of ‘disadvantaged groups’ per year, with particular focus on recovery from the 10.2 Achieved

impact of the pandemic




Social Value KPI SDG Target Achieved

PLACE |

CO M M U N ITY SV KPI - Community Engagement 5a: “"EMPLOYMENT & TRAINING OPPORTUNITIES - APPRENTICESHIPS.”

ENGAG EM ENT SV KPI CE 5a.1 5% of our direct workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training schemes : Achieved

SV KPI CE 5a.2 Successfully achieve all project Apprenticeship opportunity KPIs (and if not o set by over-achievement in other opportunity KPIs) by project

. Achieved
completion

SV KPI - Community Engagement 5b1: “EMPLOYMENT & TRAINING OPPORTUNITIES — PLACEMENTS (STUDENT PLACEMENTS).”

SV KPI CE 5b 1.1 5% of our direct workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training schemes . Achieved

SV KPI CE 5b 1.2 Successfully achieve all project Student Placement opportunity KPIs (and if not o set by over-achievement in other opportunity KPIs) by project

) Achieved
completion

SV KPI CE 5b 1.3 Average of 10 Placement opportunities in total per year : Achieved

SV KPI - Community Engagement 5b 2: “EMPLOYMENT & TRAINING OPPORTUNITIES - PLACEMENTS (TRAINEESHIPS).”

SV KPI CE 5b 2.1 Successfully achieve all project Traineeships opportunity KPIs (and if not o set by overachievement in other opportunity KPIs) by project

completion No project KPIs set

SV KPI CE 5b 2.2 Average of 10 Placement opportunities in total per year : No project KPIs set

SV KPI - Community Engagement 5b3: “EMPLOYMENT & TRAINING OPPORTUNITIES — PLACEMENTS (LONG-TERM UNEMPLOYED).”

SV KPI CE 5b 3.1 Successfully achieve all project Long-Term Unemployed opportunity KPIs (and if not o set by over-achievement in other opportunity KPIs) by

| : Achieved
project completion

SV KPI CE 5b 3.2 Average of 10 Placement opportunities in total per year : Achieved

SV KPI - Community Engagement 5b4: EMPLOYMENT & TRAINING OPPORTUNITIES — PLACEMENTS (NEETS — NOT IN EDUCATION, EMPLOYMENT OR TRAINING).”

SV KPI CE 5b 4.1 Successfully achieve all project NEETs opportunity KPIs (and if not o set by overachievement in other opportunity KPIs) by project completion : Achieved

SV KPI CE 5b 4.2 Average of 10 Placement opportunities in total per year : Achieved

Henry Brothers Limited




SV KPI - Community Engagement 5b5: EMPLOYMENT & TRAINING OPPORTUNITIES — PLACEMENTS (GRADUATES / SCHOOL LEAVERS).”

SV KPI CE 5b 5.1 5% of our direct workforce in earn and learn positions (including apprentices, sponsored students and graduates on formalised training schemes ,

. ) 4.4 Achieved
in line with 5% Club)s

SV KPI CE 5b 5.2 Successfully achieve all project Graduates / School Leavers opportunity KPIs (and if not o set by over-achievement in other opportunity KPIs) Achieved
by project completion

PLACE |
COMMUNITY

ENGAGEMENT

SV KPI CE 5b 5.2 Average of 10 Placement opportunities in total per year

SV KPI - Community Engagement 5b6 “EMPLOYMENT & TRAINING OPPORTUNITIES — PLACEMENTS (WORK EXPERIENCE).”

SV KPI CE 5b 6.1 Successfully achieve all project Work Experience opportunity KPIs (and if not o set by overachievement in other opportunity KPIs) by project 44 Achieved
completion '
SV KPI CE 5b 6.2 Average of 10 Placement opportunities in total per year

15 Placement opportunities delivered

61.6%0 of all community initiatives in support of disadvantaged groups

[enry orouiers Limieu

45 I



PLACE |

STAKEHOLDER

ENGAGEMENT

We now routinely
deliver a minimum

of 1 community and

1 education initiative
per project as part of

all Project Social Value
KPIs and depending on
client priorities and/or

the needs of the local
community, the number
of initiatives delivered
may be far in access of
this commitment.

Social Value KPI SDG Target

SV KPI - Stakeholder Engagement 1: “DRIVING STAKEHOLDER ENGAGEMENT.”

SV KPI SE 1.1 Further develop engagement opportunities in
partnership with Key Stakeholders for 2022 to 2025

SV KPI SE 1.2 Deliver a minimum of 1 community or 1
education stakeholder engagement initiative per project

Having identi ed 4 Key Stakeholders:
AWARE NI, Co-Operation Ireland, Abaana/
Rainey and the Construction Leadership
Council — we were delighted to re-engage
with Abaana/Rainey in 2023/24, with sta
volunteers travelling to Uganda in Summer
2023 to support a Rainey School building
project along with Rainey sta and
students. In late 2023/24, planning also
got underway for Henry Brothers to be key
Sponsor for the AWARE NI — Giant Steps
Causeway Coastal Walk event scheduled
for April 2024

Our partnership with Co-Operation
Ireland also expanded during 2023/24,
beyond support for their Future Leaders
Programme Connect Days as a Business
Ambassador — which brings together
young people from across the island of
Ireland from some of the most deprived
areas within their communities to work
together towards the achievement of a
Bronze, Silver, Gold or Platinum Peace
Awards.

As part of the Silver Award, participants
are required to deliver a Social Action
within their communities. Recognising

the rising levels of homelessness within
their communities, 29 young people

from Belfast and Cork took part in an all
island sleepout to help raise awareness.
They also completed a Winter Clothing
Donation Appeal within their communities
to support local homeless charities. Henry
Brothers workforce supported this appeal,
with all items generously donated being
delivered to the Welcome Organisation in
Belfast — the charity selected by the young
people for this social action. Two Henry
Brothers sta volunteers also completed
the sleepout hosted at Lagmore Youth
Centre in support of the young people
taking part, demonstrating that lead by
example mindset we have fostered within
our workforce and the only Business
Ambassador to do so. Our volunteers were
humbled by the responsible mindset of
these young people and their commitment
to doing good within their communities.

Henry Brothers continue to help equip our
industry with the capability, capacity and
resilience to respond to the challenges

of today and tomorrow, through our
membership of the Construction
Leadership Council.

_______________________________________________________________________________________________________________________________________________Wyas



MARKETPLACE RESPONSIBILITY

Social Value KPI

SV KPI - Marketplace Responsibility 1
“CHAMPION NZC CONSTRUCTION BEST PRACTICE.”

SV KPI MR 1.1 Further development of supply chain commitments in line with the NZC

agenda for Scope 3 emissions

SV KPI MR 1.2 Deliver a minimum of 2 NZC leadership initiatives within the construction

industry per year

Achieved

Social Value KPI SDG Target

SV KPI RL 1.1 Increase the number of personnel delivering responsible leadership by 1 per year:

2022/23: 10 personnel
2023/24: 11 personnel
2024/25: 12 personnel

SV KPI RL 1.2 Achieve pre-covid responsible leadership levels by 2025 (on average each

responsible business leader delivering 90 hours per year)

As Key Sponsor of the Business in the Community NI
Responsible Business Awards and Speaker at their
Annual Gala Event held at the ICC Belfast with over
600 guests in attendance, CR Director — lan Henry,
uses this very important platform to showcase and
advocate the importance of responsible business
practices and how we treat our Planet, how we
support our Communities and how we encourage,
support and develop our People along the way. At
the 2023 Awards however, lan provided those in
attendance with an opportunity to hear rst-hand
from our workforce all about our approach and

___________________________________________________________________________________________________________________________________________________Jchs _________________

17.16 Achieved

17.16 In progress

achievements by sharing a video message involving
personnel throughout business who have been
involved in the delivery of our responsible business
activities and initiatives.

lan also had an opportunity advocate responsible
business practices to wider business through an
Insider Media Roundtable event in our approach

to the challenge of an aging workforce within our
industry and actions taken to develop a more diverse
workforce.



lan Henry attends Insider Media Roundtable



STAFF ENGAGEMENT SURVEY RESULTS

Finally, how do our workforce believe we are performing across the key themes of
People, Planet and Place? Our Annual Sta Engagement Survey 2023 shows:

In the past year the company have really
listened to workforce feedback and have

81%

93.5%

87%

of staff agree or of staff agree or -
of staff agree or strongly agree that they strongly agree that made many Changes as a result, prOVIdlng
strongly agree their line are proud to tell others Henry Brothers _ . .
manager provides they are part of the addresses Health & much more eXIblllty for personnel —which s
effective leadership to company, increasing by Wellbeing issue s that
are important to rea.l Iy Welcomed-

9.9% on the previous
year

their team
employees

Thank-you.”



OUR LOCATIONS

NORTHERN IRELAND

ADDRESS

108-114 Moneymore Road
Magherafelt

BT45 6HJ

EMAIL
info@henrybrothers.co.uk

PHONE
028 7963 1631

MIDLANDS REGION

ADDRESS

32 Eldon Road
Beeston
Nottingham
NG9 2TA

EMAIL
midlands@henrybrothers.co.uk

PHONE
0115 8244 501

SCOTLAND

ADDRESS
Claddoch House
Dunbartonshire
G82 5HG

EMAIL
info@henrybrothers.co.uk

PHONE
028 7963 1631

NORTHERN IRELAND

ADDRESS

62-66 Duncrue Street
Belfast

BT3 9AY

EMAIL
info@henrybrothers.co.uk

PHONE
028 7963 1631

NORTHERN REGION

ADDRESS
Linley House
Dickinson Street
Manchester

M1 4LF

EMAIL
northern@henrybrothers.co.uk

PHONE
0161 470 1390

GET IN TOUCH WITHUS
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www.henrybrothers.co.uk

HENRY BROTHERS

Altogether Stronger



